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Abstract:

This study aims to establish a proposed framework of internal control
system of Saudi Companies for manufacturing commercial iron, according
to the concept of enterprise risk management (ERM) with the recruitment of
international ISO standards for the risk management in this context and
proposed mechanism to evaluate the internal control system by the internal
audit department. In light of challenges and intense competition who faces
the business world as a result of the rapid evolution of technical and
informational organizations had to respond to variables through the
adoption of modern management techniques that reduce the effects of risks
and activating the role of the internal control system in order to contribute
to the early detection of risks and reduce the negative results expected. This
study is to address the problem faced by organizations which still follow the
traditional methods in the control activities, and the lack of knowledge of the
management and their staff of the importance of the existence of risk
management and internal control system takes into account these risks, and
the limiting of work of the internal auditors to detect irregularities, fraud,
and routine control for operational activity. While that requires a
mechanisms to activate the role of the internal control system to face the
challenges through the internal auditors to give assurance on risk
management processes, risk assessment being properly done, and evaluate
the risk management processes.

In order to achieve the objectives of the study and hypotheses, the
methodology adopted by the researcher is analytical and descriptive, using
the questionnaire, interviews and personal observation as main tools for
collecting the relevant data and information.

The main findings of this study are: lack of intellectual and
philosophical ground for risk management in the commercial steel industry
in Jeddah, with slow awareness and culture of concepts and risk methods,
lack of control controls in daily operations for change in current
circumstances.

1 33 20 Alaal) 2018 Lslesy) aglall A (538 — a3 dasls Alsa ()

https://digitalcommons.aaru.edu.jo/alazhar/vol20/iss1/1



AN NN INNNINNINININNININNINN?INININNININNN?

Aaal 408 Al gl A Aasd) julaally JhY) e b (uld

The study also concluded a number of recommendations, the most
important of which are: The need to establish a regulatory system based on
the components of the ERM framework and to define clear lines of
responsibility and accountability at all levels. The need to spread risk
management culture within business enterprises. The need to rely on the
human element as an important factor in the internal control system.
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