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Abstract :

The study aims to identify the theoretical and intellectual frameworks
of the strategic management, and to identify the reality of administrative prac-
tices of the secondary school principals at the Directorate of West Gaza in the
light of the strategic requirements from the viewpoint of teachers, males and

females. It aims also to explore the possibility of applying the requirements
of the strategic management in developing the administrative practices of the
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principles of secondary schools at the West Gaza Directorate, and to develop
procedural recommendations and suggestions that could be benefited from in
the application of the strategic management requirements and in validating
the administrative practices among secondary school principals at West Gaza
Directorate.

The researcher used the descriptive methodology along with questionnaires
that have been divided into four axes: practice of making decision, practice
of communication, practice of delegation of power and practice of human re-
lations. The questioners have been distributed to 52 clauses, as there were 13
clauses specified for each axis. The study population includes 120 teachers,
males and females, working at secondary schools belonging to the Directo-
rate of West Gaza for the academic year(2012-2013), whereas the population
have been intentionally chosen. It accounts for 15.7% of the original study
population whose number stood at 765 teachers, males and females.

The study conclusions came as follows: The axis of practice of making deci-
sion has been ranked first with a relative weight of 78.71%, the axis of prac-
tice of communication came next with relative weight of 78.7%, at the third
rank came the practice of delegation of power with relative weight of 78%
and came last the practice of human rights with relative weight of 77.73%.
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