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Practicing administrative processes at Tishreen University
according to the approach to re-engineering administrative
processes from the point of view of members of the
educational and administrative staff at the university

Dr. Nayfa Ali

Abstarct
The research aims to know the degree of practicing administrative
operations in the faculties of Tishreen University, according to the entrance
to re-engineering administrative operations from the point of view of its
employees from the members of the educational staff, and to identify the
differences in the degree of practicing administrative operations according
to the following variables (college, type of work, educational qualification,
experience functional)
To achieve the objectives of the research, a questionnaire consisting of (94)
paragraphs was built, divided into seven areas: (planning, organization,
guidance, follow-up and evaluation, control, application, decision-making).
The questionnaire was applied to a sample of (380) members of the
educational and administrative staff in the faculties of Tishreen University
during the second semester of the year 2012-2011. The results of the
questionnaire were analyzed using the “SPSS” program to reach the
statistical indicators of the research results. Percentages and averages were
used. Arithmetic, Cronbach's alpha equation, Siermann-Brown coefficient,
(T-Test, (ANOVA One Way) and (Schaffee).
The results showed that the degree of use of each field of administrative
processes according to the approach to re-engineering of administrative
processes, received a low estimate according to the opinions of the research
sample members. It was also found that there were no statistically
significant differences in the use of the administrative process re-
engineering approach in the practice of administrative processes according
to the variable of experience. While there were statistically significant
differences according to the variable of the college in which he works in
favor of the scientific colleges, and the presence of statistically significant
differences according to the type of work in favor of administrative work,
and the presence of statistically significant differences according to the
educational qualification variable in favor of those with the highest
qualification.
Keywords: re-engineering of administrative processes, re-engineering of
administrative processes in higher education, members of the administrative
and educational staff.
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