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Abstract: Branding in higher education gives institutions an identity that locates them in the social world. Although the 
promotion of branding assists in innovative ways to promote the development of a product or service, the contribution is 
equally as important as recognizing that branding goes beyond the promotion. Branding essentially holds corporations and 
institutions, such as higher education institutions, accountable for the worth of the product or service they offer. Branding is 
the intangible feature an organisation or institution upholds and delivers. The implications of branding initiatives in higher 
education are shown to be beneficial in the overall success of an institution’s identity, enrolment, marketing strategies, and 
recognition. Branding is an important aspect to consider fostering the reputation of Higher Education Institutions (HEI’s). 
However, the process to include aspects related with branding is not an easy task. This paper describes a study of the 
inclusion of Branding Methodology in some Indian HEI’s. 
Keywords: Higher Education Institutions, World-Class Universities, Universities Rankings lists, Academic Reputation, 
Universities Branding 
 

 

1 Introduction 

Academics have shunned rankings as being a distraction in the past [1]. However, with the massive globalisation and with 
internationalization at a never-before-seen pace, Higher Education Institutions (HEI’s) are becoming even more visible as 
powerhouses of knowledge and sharing [2]. There is growing evidence that more public universities have reputed academics 
who are not media-shy and are situated in major cities known to have greater recall value, or perhaps have a name that has a 
legacy, will do better in the rankings [3]. This increased in the proportion of private universities in the list of the 2019 QS World 
University Rankings, which has prompted QS to do a specific ranking of the top 100 universities in India alone [4]. Research 
is at a minuscule level, and hence reputation which accounts for 50% in QS rankings and 30% in Times Higher Education 
Rankings plays a vital role in giving institutions a much-needed boost in the global ranking space   [5]. 
In recent years, we have also seen younger institutions in Asia reaching highs in rankings, and this has been built over a short 
period of 10 to 20 years. Institutions in Singapore or Hong Kong have successfully established themselves to get into the top 
20 of the QS World University Rankings, and this study will explore how these institutions use the brand as one of the tools to 
create a better perception [6]. It is no doubt clear that branding and reputation are linked to the research activities of the 
university. Better the research, the more the reputation. Younger institutions, which are not research-driven, have seen a good 
representation in the World University Rankings too. However, include reputation aspects is not an easy task; it implies to 
define some strategies to create a better image. This paper will depict a study about how some Indian HEI’s have included 
some practices to improve their reputation through a better brand image. 

This paper is structured as follows. Next Section will present a theoretical background about Rankings. Next the model is 
presented. In section 4 some discussion about the different strategies implemented with some Indian HEI’s. Section 5 will 
present a survey was performed with some academics in different Indian HEI’s to validate the proposal, and finally some 
conclusions and further work are presented. 
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2 Theoretical Background 

World university rankings today present a revolution for universities from all over the world. Rankings are perceived as 
being good evaluation tools and provide a gauge for competition in global knowledge creation [7]. For many others, it is 
seen as a reductionist, and at worst a criminally inaccurate set of indicators, which skew the actual picture and distort the 
vision and mission of higher education [8]. Given the extreme points of view, rankings have achieved an almost iconic 
status in some countries like Malaysia, Hong Kong, Singapore, and many others [9]. This is also receiving many accolades in 
India in recent times with the introduction of the Institution of Eminence (IOE) project. Many rankings including QS and 
THE use academic reputation surveys to assess the quality and perception of institutions and this means that universities 
with top of mind recall value will have a higher ranking [10]. The top institutions in the world have received a high ranking 
overall, but also receive reputation votes in subjects which they are not strong in, or at worst do not at all offer. The reason is a 
strong perception and reputation it has built, owing to brand and reputation effects over a period in time. Rankings also 
provide a reason for universities to engage in branding activities and in return, the branding activities help to increase 
academic reputation, which in effect increases rankings. On the other hand, universities are using rankings to brand 
themselves and to market them using their success in rankings. People’s jobs are now linked to the performance in rankings 
and it is becoming very complex [11]. 
 
There is much talk about the globalisation of higher education, and how rankings become more relevant today. As arole of 
economic growth and development of a country through innovative academic research, higher education plays a vital role 
in the successful development of the economies. This is mainly because higher education and academic research mostly 
focus on political and geopolitical research around the world. This helps the individual researcher to exploit new-
knowledge and develop assets through the intellectual procedure of competitive assets of academic research [12]. 
Depending on the factors that affect the quality of a variety of national and international universities, there are different 
types of methodologies used for ranking academic institutions. The various types of Rankings are 
   

2.1 QS World University Rankings 
 
The most important and popular ranking list is the world is QS World University Rankings list [13]. For the sake of the 
evaluation, the source of information is the hard data that is registered and the large global surveys. There are two large 
global surveys conducted before declaring QS World University Rankings, in that, one is from the academics side and 
another is from the employer’s side evaluating the quality of university graduates. The QS World University Rankings 
has six major categories of indicators for quality evaluation [14], described below (Table 1): 
 

Table 1: QS World University Rankings [14]. 
 

Categories Indicator Weighting 

Academic Reputation Global survey of academics 40% 

Employer Reputation Global survey of employers 10% 

Citations per Faculty Total citation for last 6 years, for papers produced in 
the last 5 years from Scopus 

20% 

Faculty Student Ratio Full Time Equivalent Faculty Student Ratio 20% 

International students Proportion of International Students to 
Domestic 

5% 

International faculty Proportion of International Faculty to 
Domestic 

5% 
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2.2 Times Higher Education (THE) World University Ranking: 
 
There are five categories based on which the Times Higher Education (THE) World University Ranking ranks 

universities [13], presented in Table 2. 

Table 2: THE World University Rankings [13]. 

Categories Indicator Weighting 

Citation Total number of academic in-cite citation per paper 30% 

Industry income Total revenue generated from the innovative ideas scaled 
by the academic staff 

2.5% 

International outlook Ratio of staff, students, and research 7.5% 

Research Volume of the research paper published, income generated 
by scaling the research, reputation calculated through the 
survey 

30% 

Teaching Learning environment 30% 

 
Today’s world is preoccupied with university ranking systems across the globe, especially for higher education institutions. 
These ranking system helps institutions, universities, and research organisations to promote and attain a better level of their 
educational excellence in a myriad way. The higher education system is exerted in numerous ways due to global rankings. 
They are boosted by the rationalistic mantra of accountability [15] [16]. Besides this, it is also found that academic rankings 
are also evolved out of public interest, wherein, they are considered on the basis of accountability and assessment in 
response to the academic quality and significance provided to the ranking system. Moreover, the higher education ranking 
systems helps the students to make choices in the subjects they wish to go to or the kind of university they choose to best fit 
in as per their interests. 
 
 

3 Model Proposed 
 
In 2003, the era of global rankings began. It came into notice when the Shanghai Jiao Tong University published the 
ranking system called ‘Academic Ranking of the University (ARWU)’ [17]. The other ranking systems like THE, QS, and 
many international rankings were later on provided as the answer to ARWU with Thomson Reuters the next year [18]. The 
objective of this ranking system was to push the universities in frontiers towards the growth of knowledge and innovation. 
In the case of the Indian scenario, no higher education institutions in the global rankings gained much more attention [19]. 
The Higher education system in India is large and complex. India has the third largest higher education system in the 
world, behind China and the United States comprising of 795 universities, 39,671 affiliated colleges, 10,15,696 teaching faculty and 
2,37,64,960 students including 29,34,989 post-graduate and 2,00,730 research scholars. The total enrolment has increased from a meagre 
2 lakhs in 1947 to 238lakhs in 2013-14. Colleges, affiliated to 194 affiliating universities, constitute the bulk of the higher education 
system in India contributing around 86.48% of the total enrolment [20]. For this, a significant thought process was required. Hence, with 
the help of multiple direct and indirect stakeholders and for supporting Indians institutions to rise themselves in the ranking system, India 
created a new world of class universities based on the National Institutional Ranking Framework (NIRF). This helped the Indian 
universities to drive on three factors - “pride, prestige, and spin-off to the wider economy.’ To date, the Ministry of Human Resources 
has surveyed and released five NIRF reports from the year 2016 to 2020 (NIRF) [21]. The National Institutional Ranking Framework 
(NIRF) is a methodology adopted by the Ministry of Education of the Government of India, to rank institutions of Higher Education in 
India. The Framework was approved by the MHRD and launched by Minister of Human Resource Development

The ontological framework of the ranking system in India focuses on the following factors depicted in Figure 1: 
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  Fig. 1: Ontological Framework [22]. 

 
The comprehensive framework of NIRF, QS and THE is based on 3 dimensions broadly: 
 

a) Institutions, a dimension that considers from where the HEIs belongs to. 
 

       b)    Parameter, a dimension that takes into consideration the requirements, or categories of the ranking institutions,    
or parameters to enlist themselves in the ranking list. 

       c)     Effect, a dimension that considers the overall impact of the parameters used in the process and the outcome of 
same on the ranking. 

In the dimensions of the framework, the NIRF’s dominant focus is on publication and Intellectual Property Right - IPR. 
This dominant focus helped the institutions to focus on research and try to be more innovative by focusing on innovation 
factors and getting themselves towards better rankings in the list. Besides this, the other significance of this ontology of 
ranking system that is considered by higher education institutions is that its emphasis in the creation of blind spot that 
includes elements like income, productivity, academic, staff and collaboration, the domestic ratio of staff, and many others 
depending on the ability of the institution to attract scholars and academics from across the globe. In conclusion, there is a 
significant gap between the framework of the ranking system for higher education institutions in India and international 
universities. Thus, there is a need for policymakers to take into consideration rethinking the gap for increasing the quality, 
branding, and efficiency of the Indian institutions. 
The feeling for growth and competing for better rankings has helped the institutions to perform better every year and 
become peer performers with more value and better placement in the industries. Besides this, rankings have become a tool 
for the parents to understand the institution in which their child is studying, is better or not than the other institutions. 
Moreover, the phenomena of becoming top-performing institutions help them to build their brand and grow without any 
media publicity. Not only this, when the institutions mature, the quality and high score parameters, help them to expand 
more and cover more institutions while gaining funds that help them to expand their list. 
 
4 Discussions 
 

The existing literature shows that ranking is mainly focused on the validity of indicators and weights. This, in turn, helps 
the institutions to improve in a direction and validate arguments in a different aspect. In western countries, it shows that 
rankings have an impact on student choice of subject, access to education, and opportunities available in the practical 
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market. In the case of unequal opportunities for different students, institutions look for the aspects of improvement to 
generate equal opportunities for all [23], [24]. In particular, the rankings tend to most advantage high-income and high-
achieving students and to most disadvantaged minority students and those from low-income homes. These differential 
outcomes are related to the student selectivity indicators used in the US News & World Report (USNWR) and other 
rankings and highlight the need for rankings that reward schools for their relative success in educating students as opposed 
to their relative ability in recruiting already high-achieving ones [25]. In the last few years, a new addition to the rankings 
scene: so-called ‘world’ rankings that appear to do something falsely on the lists of the top universities or programs in the 
world. These rankings reflect the fact that education increasingly operates in a global environment, and also provide this 
global market with its ‘‘performance measure’’ [26]. Evidence is just starting to emerge as to the impact of these rankings 
on student access, choice, and opportunity. Taken together, the data suggest that the outcomes may be somewhat similar to 
those seen for commercial rankings in the U.S and other Western countries. Regarding access, the potential impacts appear 
mixed [27]. These rankings also appear to be putting pressure on some national systems to free up at least one university to 
pursue a meritocratic approach to education (without regard to quotas or affirmative action) so that the country will have 
representation among the world’s leading universities. Regarding choice, the rankings have been linked to changes in 
national and cross-national application patterns as achievement-oriented students seek the globally top-ranked program in 
their area [28]. Such applicant shifts, which are similar to those seen in response to the USNWR rankings, have the 
potential to affect a country’s share of the international market for foreign students [29]. 

In terms of opportunity, it has been noted that in a globalising economy that draws on an increasingly international 
labour market, employability will come to depend more on the global status or rank of the university conferring the 
degree. Messick [30] notes that ‘‘to appraise how well [a measuring instrument] does its job, we must inquire whether the 
potential and actual social consequences of … interpretation and use are not only supportive of the intended … purposes, 
but at the same time are consistent with other social values’’ (p. 8, emphasis added). Both national and world rankings 
suggest that the impact of rankings on students is more consistent with some social values (e.g., meritocracy, 
competition) than with others (e.g., access, equity). Moreover, whether these outcomes are deemed appropriate depends, 
in large part, on the value system that characterizes the global higher education environment is yet to be analysed and 
elaborated. 

The educational institutions have become ‘engines of development’ after the post-industrial knowledge economy placed 
a strong value on the development of the economy. This changed the role of higher education in the elite system to a 
more universal and quality system. Due to this, governments found an increase in the investment for higher education 
and also in the research and development sector which helps in assuring the necessary base of knowledge for economic 
growth and development [31]. This is mainly because knowledge production is rewarded more than capital investment or 
labour investment. As a result, competition has become intense in the higher education sector. Thus, it becomes difficult 
to differentiate between which institution is better than the other one. For this, branding and reputation play a vital role. 
Branding helps the higher education institution to set their own challenges and remain responsive to the local problems 
that are being strived by the student, due to local competitiveness. Whereas, reputation helps in building a larger degree 
of research excellence. Besides this, the other factors that help in contributing to the reputation are teaching and 
learning factors, freedom of subject selection in the academic, facilities, tradition, and experience of students that help 
in building up the reputation of the institutions more often. Due to the growth in the business of the school rankings 
industry, the validity of the current ranking system as credible measures are questioned by researchers and agencies 
worldwide. As the economics are globalizing the salient features of today´s institutional landscape and schools with 
new status in the field of higher education worldwide have changed a lot. Although, definitional issues are continued to 
be debated, as for the organisation's reputation is a perceptual phenomenon that has emerged from the observers’ 
collective judgment for the performance of the organisation over a period of time [32]. A good reputation is considered 
by academics and business professionals alike to be one of the most valuable intangible assets an organisation can 
possess – reducing stakeholder uncertainty about future organisational performance, strengthening competitive 
advantage, contributing to public confidence, and creating value by maximizing an organisation’s ability to receive a 
premium for product or services [33]. Whereas, branding is in particular conceived with the universities being 
inorganic, tension lying between classical academia when community scholars and the competitors have different points 
of language towards branding. Although academia is usually known for its clean form wherein ethical consideration and 
pure undertaking of marketing and sales are seen in mainly vulgar activities of growth and making education as 
commercial [34]. Moreover, knowing that a strong university brand is considered a major asset in global marketing, for 
stakeholders of higher education institutions and their branding has become the most important criterion to be known 
across the globe. Thus, the Figure 2, shows the stakeholders’ group and their expectations from the business 
school/higher educational institutions.



678                                                                                                                   A. Fernans et al.: Indian Higher Education … 
 

 
 
© 2022 NSP 
Natural Sciences Publishing Cor. 
 

 
 
 

Fig. 2: stakeholders’ group and their expectations [33]. 
 
 

 
5 Validation 
 
The National Institutional Ranking Framework (NIRF) adopted by the Ministry of Education of Government of India, to 
rank institutions of Higher Education in India has been tested with some institutions in order to obtain the main 
advantages and recomme 
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A survey with Professors and staff of different HIE, where they manifested the importance of the Method, however, there 
are some suggestions could be important to take into account: 

- It is recommended to set-up a Committee, which will oversee the implementation of ranking work for the first year, after 
which a suitable Ranking Agency duly authorized to receive and verify the data, and declare the rankings, may be set up. 

- This document identifies a set of suitable forms in which these parameters can be easily measured and verified across a 
variety of universities and colleges. 

- A strategy is suggested for calculating scores to measure the performance of the universities and colleges across each 
such parameter. This will help to obtain an overall score for obtaining the institution rank. 

- Separate ranking formulae for universities and colleges is suggested to ensure that institutions are compared within an 
appropriate peer group of institutions, and provided a level-playing field. 

- A system for data collection from public bodies and random sample checks is suggested for each parameter. 
 

 
6 Conclusions and Further Work 
 
World university rankings today present a revolution for universities from all over the world. Rankings are perceived as 
being good evaluation tools and provide a gauge for competition in global knowledge creation. For many others, it is seen 
as a reductionist, and at worst a criminally inaccurate set of indicators, which skew the actual picture and distort the vision 
and mission of higher education. Given the extreme points of view, rankings have achieved an almost iconic status in some 
countries like Malaysia, Hong Kong, Singapore, and many others. This is also receiving many accolades in India in recent 
times with the introduction of the Institution of Eminence (IOE) project. Many rankings including QS and THE use 
academic reputation surveys to assess the quality and perception of institutions and this means that universities with top of 
mind recall value will have a higher ranking. The top institutions in the world have received a high ranking overall, but also 
receive reputation votes in subjects which they are not strong in, or at worst do not at all offer. The reason is a strong 
perception and reputation it has built, owing to brand and reputation effects over a period in time. 

Therefore, having a clear knowledge and critical thinking about the current aspects of modern traditional philosophy the 
analysis of academic institutions needs to be done even before advancing the knowledge provided by the institutions. There 
are three core qualities of rankings research, i.e., determinist, instrumental, and positivity. Besides this, rankings are 
manifested as an inevitable sign of globalisation and marketization of higher education. On this paper a study about the 
National Institutional Ranking Framework has been done with emphasis on methodology for ranking universities and 
colleges across India. Some suggestions in order to apply it in a better way have been exposed. As future work it is 
expected to include the suggestions in the methodology proposed and will have wider appeal across universities and 
colleges. 
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